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12/11/80 FACULTY GR IEVANCE PROCEDURE

The procedure for resolving a grievance after the usual channels of
discussing the problem with the department head and college dean ;s
outlined below.
Step 1 -- The first step ;s for the faculty member to present the grievance'

to the department head in written form clearly stating all aspects of the
grjevance known to the faculty member.

This statement should include

specifically what are considered to be the unreasonable and/or unfait
practices and procedures, and i nc lude all supportive evidence and documentation.

It is hoped that the writing of the grievance will clarify
it ; n such a way that it may be satisfactor ily dealt with at this l eve l.

Step 2 -- Shou ld the faculty member be unable to receive the satisfaction
des ired at the departmental level, the grieva nce may be taken to the college
level. The faculty member mus t submit all of the written material relating
to the grievance to the college dean or a designated representative within
two weeks after presenting the written grievance to the department head.
Upon receipt of this material, the college dean or the representative shal l
provide the faculty member a copy of the procedural guidelines to be
followed by the College Grievance Committee. The procedura l guidelines
shall provide for a conference with both the faculty member and departmen t
head present for joint discussion of the grievance with the committee.
The College Grievance Committee will be responsible for schedul in g
the conference within two weeks following the submission of the written
grievance to the chairman of the College Grievance Committee. The cha irman
shall keep a written record of the proceedings. The College Grievance
Committee shall hear both si des of the grievance and render a decision. The
decision shall be sent in writing to the Vice-President for Academic Affairs,
with a copy being sent as a mat ter of record to the faculty member, faculty
member's department head, and the faculty member's col lege dean. The Office
of the Vice-President for Academic Affairs shall be responsible for enforcing
the deci sion of the college committee. The Office of the Vice-President
for Academic Affair s shall not enforce the decision until two weeks after
the decision i s made by the college committee. The purpose of the two-week
delay is to provide either the faculty member or the department head an
opportunity to submit a formal written no tice of appeal to the University
Grievance Committee.
Step 3 -- Shou ld the faculty member or the department head desire to appeal
the decision of the College Grievance Committee, a formal written notice of
appeal, including all previously written material, may be submitted to the
University Grievance Committee chairman, with a copy to the Vice-President
for Academic Affairs. Thi s appeal must be submitted within two weeks of
the decision of the College Grievance Committee. The chairman of the
Un iversi ty Gr ievance Committee will provide the fa culty member and the

department head involved with a copy of the Un iversity Gr ievance Committee ' s
Procedural Guidelines. The Univer sity Grievance Committee will secure
copies of the written proceedings from the College Grievance Commi ttee .
The University Grievance Committee will schedule a conference where trye
facu lty member and the department head jointly discus s, the i ssue. The
chairman shall keep a written record of the proceedings . The committee's,
decision wil l be sent to t he Vice-President for Academic Affairs, with
'
a copy being sent as a matter of record to the facu l ty member, faculty
member's departme nt head , and the facu lty member's co l lege dean . The
O'ffi ce of the Vice-President for Academic Affa irs will see that dec~sions
of the Un i versity Grievance Committee are imp lemented.

No t e: The University has established procedures for Faculty Tenure
ApPO i ntme nts and for Faculty Continuance . See the Faculty Handbook for
these procedures.

